THE ANIMATION DIRECTOR'S DECISIONS

DEVELOPMENT PRE-PRODUCTION PRODUCTION POSTPRODUCTION PROMOTION
(average 2 years) (average 6 months) (6 - 24 months) (2 -6 months) (6 months+)
0000000000 . 0000000
Initiation or writing of projects Casting for sound Sound Recording Editing Interviews
Working with writer Choosing crew Directing voice-over Dropping shots Press releases
Choosing producer Character design Sound edit Extra animation Selecting
Choosing studio Motivation Background painting Pacing the film promotional stills
Choosing animation technique Comic/Tragic etc Animation Music score }/eiz‘t';’\i/';?SDVDfor
Choosing style Colour design Clean up Choosing existing music )
Director’s notes Background design Special effects Working with composer Poster-deggn.

. : " . . . Attending festivals
Budget input with producer Sound style Compositing Working with musician/s Marketing
Raising finance Animatic Colouring Sound effects
Shot List Animation tests Maintaining schedule Rough cut for Financiers
Reading Auditioning sound Director’s cut
Timing Layout Style of title and credits
Pilot Position of Camera Grading the shots

Storyboarding Framing
Pitching to financiers Lighting
Choosing key animators Camera movement
Schedule Perspective
Position of action in frame
Position of props in frame
Tests
Workbook

Sign off on schedule

*This range alters from film to film.





